
 

2. KEY RESULT AREA: MANAGING ASSETS AND 

RESOURCES 

 

2.12 Asset Maintenance 
 
2.12.1 Premise 
 
The Department has adopted a generic set of maintenance standards that it 
applies to its facilities and equipment. These standards define a desired condition 
of facilities with respect to visual appearance, functionality, economic 
performance and legal compliance. They are outcome oriented and do not 
themselves dictate maintenance or cleaning tasks or budgets. Maintenance 
standards influence planning, and establish quality and presentation levels which 
the Operator is required to achieve. 
 
A number of reports and standards are included as appendices with the Request 
for Tender.  These detail Departmental maintenance and asset replacement 
standards. 
  
Condition assessments have been included for general maintenance and for 
electronic security maintenance. These are provided for information and 
tenderers are to make their own assessment as part of their tender. 
 
The Department owns all assets existing on the site of first commencement of 
the contract and any improvements thereto (whether paid for by the Department 
or the successful tenderer). 
 
A sinking fund (or equivalent) is to be established to cover the cost of 
replacements of items (which have an indeterminate or uncertain lifecycle) 
beyond their economic life.  Maintenance and replacement of assets of a certain 
or determinate lifecycle are to be funded by the Operator out of the operational 
service level fees. 
 
Major assets are defined as those assets which have a value (cost of acquisition/ 
construction) in excess of $5,000 per unit with an expected asset life of two (2) 
years or greater (being those assets to be included in the Department’s statutory 
financial statements and subject to external audit). 
 
Minor assets are define as those assets which have a value (cost of acquisition/ 
construction) less than $5,000 per unit with an expected asset life of less than 
two (2) years (eg. personal computers, printers, calculators, domestic washing 
machines, etc.). 
 
 



2.12.2 Outcome 
 
 
All buildings, plant, services, equipment and facilities within the site are 
maintained to the Department of Corrective Services’ standard. 

 
2.12.3 Legislation and Policy Requirements 
 
Crimes (Administration of Sentences) Act 1999 
 
Building Code of Australia 
 
(Relevant) Australian Standards ( Australian Standards Association), or 
equivalent 
 
WorkCover legislation, policies and procedures 
 
Department of Corrective Services’ - Maintenance Standards 
 
2.12.4 Specific Service Requirements 
 
The Operator must (at their own expense): 
 
1. develop strategies which ensure that the centre’s facilities and equipment 
are maintained in strict accordance with the required standards of the 
Department including: 
 
(a) undertaking a defined program of preventative maintenance and 
inspection services to the facilities and systems to ensure: 
 

(i) compliance with statutory obligations, in accordance with the 
Building Code of Australia, Australian Standards (or equivalent) and 
WorkCover, and 
 
(ii) all items perform to the manufacturer’s typical economic life; 
 

(b) developing and implementing a corrective maintenance plan for all 
property, buildings, building systems, security equipment and other 
major equipment to ensure that: 
 

(i) where an item fails and/or requires repairs costing less than 
$5,000 or is below the required standard, that corrective 
maintenance or repairs are promptly effected, at the 
Operator’s expense; and 
 



(ii) the repair service is available on a full time basis throughout 
the term of the management contract; 

 
(c) develop a 5 year major asset plan (to be reviewed annually) covering 
major maintenance and asset replacements with a cost greater than 
$5000 to ensure: 
 

(i) all facilities, systems, elements, equipment, fixtures and 
fittings are maintained and perform to the required standard; 
 
(ii) where an item is beyond economic repair, it is replaced or upgraded 
having regard to a realistic and evidence-based assessment of the actual 
or reasonably anticipated redundancy or obsolescence of assets having 
regard to developments in technology and correctional practice;  
 
(iii) repairs and or replacement works are carried out promptly, 
without undue disruption to the Centre’s operations; and 
 
(iv) that a forward program of works is defined for the next 12 
months and a forecast of estimated major maintenance and 
or replacements is identified over the next 5, 10 and 15 years and 
identify the forecast cashflow; 
 

(d) ensuring that the correctional centre facilities and systems are 
maintained at a fully operational level, at all times; 
 
(e) maintaining the correctional centre’s facilities and systems to reduce 
the need for any future major expenditure, and to replace items that 
are beyond economic repair (or will no longer support the required 
operational standards); 
 
(f) maintaining the correctional centre in a thorough state of cleanliness 
to the satisfaction of the Commissioner and in accordance with the maintenance 
standards; 
 
(g) maintaining the correctional centre grounds in good order and 
condition; 
 
(h) developing and implementing a system for ensuring the urgent 
repair/service of all safety and security equipment faults and/or 
breakdowns; 
 
(i) ensuring that all maintenance is carried out by appropriately qualified 
trades persons. All maintenance work must be completed under the 
supervision of a person who holds an appropriate NSW license; and 
 



(j) if the Operator enhances a facility, maintain "as built" drawings,  
manuals and instructions for the duration of the Contract and make 
them available to the Commissioner on demand; 
 
2. develop strategies which ensure that the Commissioner is consulted 
regarding any alterations or additions to buildings on the site including: 
 
(a) seeking prior written approval from the Commissioner (and other 
relevant authorities) before making any alterations or additions to the 
correctional centre, or any buildings forming part of the Centre or 
located on the site; 
 
(b) seeking prior written approval from the Commissioner before 
removing any fixtures or fittings from the correctional centre; 
 
 
(c) submitting proposals recommending that replacement, enhancement 
or refurbishment is desirable and will improve the functionality or 
overall operating costs of the correctional centre. The Commissioner 
may then: 
 

(i) invite the Operator to submit a proposal for such replacements 
or modifications as a firm lump sum price; or 
 
(ii) call competitive tenders for the works, or 
 
(iii) advise not to proceed with the works; 
 

3. rectify and make good any areas of non-compliance with the maintenance 
standards or other obligations under the Management Agreement 
identified as a result of a facility audit. All items must be rectified within 28 
days of notification or within a time frame agreed to by the Commissioner; 
 
 
4. provide training to inmates, as required, when the Operator utilises inmates 
for the provision of labour and support services. The Operator will maintain 
full responsibility for the standard of work and the overall management of all 
work done. The Operator is encouraged to make maximum possible use of 
inmate labour; and 
 
5. provide for a sinking fund (or equivalent mechanism) for funding major 
maintenance and asset replacement for assets which have an uncertain or 
indeterminate lifecycle (the maintenance and replacement of assets of a 
determined and certain lifecycle must be funded by the Operator out of the 
Operating Service Level Fee). 
 



 
2.12.5 Key Monitoring Elements 
 
1. Compliance with statutory obligations. 
 
2. Preventative maintenance plan developed - record available. 
 
3. Corrective maintenance plan developed - record available. 
 
4. Major maintenance and asset renewal plan developed - record available. 
 
5. Areas of non-compliance with the contract identified as a result of a facility 
audit and rectified within 28 days - report available. 
 
6. Items beyond economic repair replaced, at the Operator’s expense, having 
regard to a realistic and evidence-based assessment of the actual or reasonably 
anticipated redundancy or obsolescence of assets having regard to 
developments in technology and correctional practice - record available. 
 
7. Written prior approval from the Commissioner (and other relevant 
authorities) before the Operator makes any alterations or additions to the 
correctional centre or any buildings forming part of the Centre or located on 
the site - record available. 
 
8. Register of appropriately qualified trade’s persons - record available. 
 
9. Appropriate training provided to inmates when required - record available. 
 
10. ‘As built’ drawings, manuals and instructions maintained and made 
available to the Commissioner if the Contractor enhances a facility - records 
available. 
 
2.12.6 Proposal Outline 
 
The proposal must provide evidence/information regarding: 
 
1. strategies which will ensure that the centre’s facilities and equipment are 
maintained in strict accordance with the required standards of the 
Department; 
 
2. strategies which will ensure that the Commissioner is consulted regarding 
any alterations or additions to buildings on the site; 
 
3. how the Operator will rectify and make good any areas of non-compliance 
with the maintenance standards or Management Agreement obligations identified 
as a result of a facility audit, and 



 
4. the level of training to be provided to inmates, as required, when the 
Operator utilises inmates for the provision of labour and support services; 
 
5. strategies for funding major maintenance and asset replacement for assets 
which have an uncertain or indeterminate lifecycle (such as a sinking fund, or 
equivalent). 
 
The Department encourages the use of innovative strategies. 

 

 


