
 
 

  
 

1.  KEY RESULT AREA: OFFENDER MANAGEMENT 

& OPERATIONS 
 

1.5   Prevent Escapes  
 
1.5.1   Premise 
 

All inmates are held at an appropriate security classification in an appropriately 
secure environment.   Effective perimeter security reduces the need for an 
unduly repressive management regime, whilst minimising the risk of escape. 

 
  Inmates who, for whatever reason, are required to travel beyond the precincts of 

the correctional centre must be managed in accordance with relevant legislation 
and with the appropriate security measures. 

 
1.5.2  Outcome  

 
1.5.3 Legislative and Policy Requirements 
 

United Nations Basic Principles for the Treatment of Prisoners (1990)  
Crimes (Administration of Sentences) Act 1999 
Crimes (Administration of Sentences) Regulation 2001 
Standard Guidelines for Corrections in Australia Revised 2004 
Department of Corrective Services’ Operations Procedures Manual,  
Sections 13 and 15  

 
 
 
 
 
 
 
 

 
The correctional centre is managed to enforce the orders of the court and 
to protect the community by minimising the risk of inmates escaping.  This 
is achieved through effective perimeter security and other security 
systems.  
 
However, the necessity for rigorous escape prevention measures must not 
result in an unduly repressive inmate management regime.    
 



 
 

  
 

1.5.4  Specific Service Requirements 
 

The Operator must: 
 

1. establish and manage a system of correctional centre security (effective 
perimeter security, case management, inmate classification, rules, policy, 
procedures, staff training as well as electronic early detection and 
physical barriers) to ensure 24 hour security of the correctional centre; 

 
 2. develop, implement and maintain a Security Management Plan which 

incorporates: 
 

(a) practices and procedures to ensure the security of the perimeter is 
not compromised, including vehicular perimeter patrol; 

 
(b) security systems which include electronic early detection and 

physical barriers; 
 

(c) perimeter and correctional centre gate security measures, 
including the operation and control of access points to the 
correctional centre, procedures and conditions of entry to the 
correctional centre and compliance with  the New South Wales 
Department of Corrective Services policy for identification and 
recording of persons entering the correctional centre; 

 
(d) dynamic security through case management of inmates; 

 
(e) classification of inmates through case management which ensures 

inmates are contained at the lowest appropriate level of security 
consistent with an approved program plan; 

 
(f) policies and procedures which ensure that inmates are 

accommodated and managed in accordance with their security 
rating; 

 
(g) accounting for the whereabouts of each inmate and reporting 

numbers to the New South Wales Department of Corrective 
Services on a daily basis; 

 
(h) movement control of inmates and groups of inmates; 

 
(i) effective key and lock control systems and procedures; 

 
(j) security systems and procedures to deter, prevent or detect 

inmate escape; 
 
 



 
 

  
 

(k) systems to detect and confiscate escape implements, weapons, 
drugs and other contraband that have been introduced, 
manufactured, carried or secreted by inmates, visitors or others, 
and 

 
(l) staff training in security policies and procedures; 

 
3. develop and implement procedures to ensure adequate security of 

inmates when outside the secure perimeter of the correctional centre for 
any reason, including: 

 
(a) procedures and staff deployment for escorting inmates outside the 

secure perimeter of the correctional centre; 
 

(b) procedures and staff deployment for managing inmates employed 
outside the secure perimeter of the correctional centre, and 

 
(c) procedures and staff deployment for managing inmates 

participating in sport or leisure time activities outside the secure 
perimeter of the correctional centre; 

 
4. develop, and implement an effective system to record, report and 

manage intelligence information on matters which could compromise the 
good order and discipline of the correctional centre, or the New South 
Wales correctional system as a whole, or constitute a threat to the 
community.  This system must comply with the policy of the New South 
Wales Department of Corrective Services, and must be consistent with 
the requirements of the Corrections Intelligence Group with which the 
correctional centre must interface; 

 
5. develop and implement pro-active strategies to prevent escape through 

case management, staff training and post-escape review;  
 

6. develop and implement an Escape Response Plan which incorporates: 
 

(a) response procedures which ensure that staff respond speedily and 
effectively to intercept inmates attempting to escape; 

 
(b) procedures to immediately report any escape or attempted escape 

to the New South Wales Police Service, and  
 

(c) procedures to immediately report an escape or attempted escape 
to the Department in accordance with the New South Wales 
Department of Corrective Services’ serious incident reporting 
procedures; 

 
   



 
 

  
 

 
7. develop and implement an effective record system to demonstrate 

compliance with these requirements (for example daily state forms, 
search registers, visitors registers, key register). 

 
1.5.5  Key Monitoring Elements 
 

1. Number of escape attempts - written report provided. 
 

2. Number of completed escapes - written report provided 
 

3. Daily and monthly states submitted - written report provided. 
 

4. Number of key/lock compromises resulting from non compliance with key 
and lock control systems and procedures - record available. 

 
5. Security Management Plan developed, implemented and regularly 

updated - record available. 
 

6. Escape Response Plan developed, implemented and regularly updated - 
record available. 

 
1.5.6  Proposal Outline 
 

The proposal must provide evidence/information regarding: 

 
1. the correctional centre security system (effective perimeter security; case 

management, inmate classification, rules, policy, procedures, staff 
training as well as electronic early detection and physical barriers) to 
ensure 24 hour security of the correctional centre; 

 
2. the  Security Management Plan; 

 
3. procedures to ensure adequate security of inmates when outside the 

secure perimeter of the correctional centre for any reason; 
 

4. the intelligence management system to record, report and manage 
intelligence information on matters which could compromise the good 
order and discipline of the correctional centre, or the New South Wales 
correctional system as a whole, or constitute a threat to the community;  

 
5. strategies to prevent escape through case management, staff training and 

post-escape review;  
 

6. the Escape Response Plan; and 
 
 



 
 

  
 

7. systems to demonstrate compliance with these requirements (for example 
daily state forms, search registers, visitors registers, key register). 

 
  The Department encourages the use of innovative strategies.   
 
 


