
 
 

  

 

1. KEY RESULT AREA:  OFFENDER MANAGEMENT 

& OPERATIONS   
 

1.37  Inmate Dispute Resolution  
 
1.37.1  Premise 

 
Disputes between inmates, or disputes between inmates and staff, can threaten 
the good order and discipline of the correctional centre and the safety of inmates 
(and staff) if not resolved promptly and positively.  Unresolved disputes can lead 
to violence, intimidation and bullying, and have the potential to involve groups of 
inmates.     

 
An effective inmate dispute resolution process enhances inmate and staff safety 
by providing an appropriate avenue for the prompt and positive resolution of 
interpersonal disputes.  It is a key component of an inmate safety regime. 

 
  Many disputes between inmates result from a number of inmate skill deficits, 

including: 
 

· anti-social attitudes and behaviours;   
· poor problem solving skills; 
· poor impulse control, planning and assertiveness skills; 
· lack of empathy and the ability to predict consequences; 
· violence; 
· poor anger management skills, and 
· limited self management skills. 

 
These skill deficits have been shown to predict reoffending

1
.  Research shows 

that programs targeting criminogenic needs are the most effective in reducing 
recidivism.   The most effective intervention programs are those which actively 
teach new skills and set up environments that encourage inmates to use these 
new skills. 

 
An effective inmate dispute resolution process can also be an effective 
intervention program, targeting the criminogenic needs listed above, particularly 
if the dispute resolution process is also used to resolve disputes between 
inmates and staff.  Through active involvement in the dispute resolution process, 
inmates learn how to act by watching, listening, copying authority figures and 
being rewarded for appropriate behaviour.   
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Inmates learn “alternatives to anti-social styles of thinking, feeling and acting” 
(Gendreau, Cullen and Bonta, 1994, p 76 in Caruana, 1998, p8).    

 
Inmates and staff are to be encouraged to use the dispute resolution process to 
resolve interpersonal conflicts between inmates and between inmates and staff. 
This process allows staff to model desired behaviours, and provides inmates with 
opportunities to practice their new skills.   

 
1.37.2  Outcome 

 

 
1.37.3  Legislation and Policy Requirements  
 

United Nations Basic Principles for the Treatment of Prisoners (1990)  
Crimes (Administration of Sentences) Act 1999 
Crimes (Administration of Sentences) Regulation 2001 
Standard Guidelines for Corrections in Australia Revised 2004 
Department of Corrective Services Operations Procedures Manual 
 

 
1.37.4  Specific Service Requirements 
 

The Operator will:  
 

1. develop a correctional centre environment which actively discourages 
violence, and encourages inmates and staff to resolve disputes through 
negotiation, and 

 
2. develop and implement an dispute resolution process which incorporates 

the following: 
 

(a) training for inmates and staff in conflict resolution skills; 
 

(b) procedures for inmates and staff to access the dispute resolution 
process; 

 
(c) provision of impartial mediator(s) to assist in the resolution of: 

 
(i) disputes between inmates, and 

 
(ii) disputes between inmates and correctional centre staff; 

The good order and discipline of the centre, and the safety of inmates is 
enhanced by an effective inmate dispute resolution process.  
 



 
 

  

 

  
(d) methods to ensure staff, inmates, their families, friends and 

advocates are aware of the dispute resolution process and how 
they should access it, and 

 
(e) methods of recording the number of disputes resolved. 

 
1.37.5  Key Monitoring Elements 
 

1. Inmate dispute resolution procedures developed and implemented - 
policy and procedures available. 

 
2. Staff and inmates trained in conflict resolution skills - demonstrated by a 

record of training. 
 

3. Number of disputes resolved through inmate dispute resolution process - 
record available. 

 
4. Number of assaults on inmates - record available. 

 
5. Number of assaults on staff - record available. 

 
6. Number of fights - record available. 

 
1.37.6  Proposal Outline 
 

The proposal must provide evidence/information regarding how the Operator will: 
 

1. develop a correctional centre environment which actively discourages 
violence, and encourages inmates and staff to resolve disputes through 
negotiation; and  

 
2. develop and implement an inmate dispute resolution process. 

 
The Department encourages the use of innovative strategies.  


