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1.  KEY RESULT AREA: OFFENDER MANAGEMENT 

& OPERATIONS 
 

1.24   Segregation   
 
1.24.1  Premise 
 

Dynamic security, achieved through positive staff and inmate interaction, is one 
of the most effective means of maintaining the good order and discipline of the 
correctional centre.  The primary role of staff is to positively engage and manage 
inmates, and to explain and ensure compliance with a fair set of rules.  Inmates 
must be treated with respect and, within the secure perimeter, must be allowed 
such freedom of movement as is consistent with the good order of the 
correctional centre.  Management objectives should be established to improve 
inmate/staff relationships and the atmosphere of the correctional centre should 
be monitored and reported. 

 
It is very important for all staff to properly understand the law pertaining to the 
segregation of inmates.  An imprecise knowledge and application of this law and 
a failure to comply with the Department's procedures can create ineffective 
administration, unnecessary legal disputes and may lead to and constitute a 
breach of the powers invested in departmental officers and staff of the Operator. 

 
Segregation pertains to specific circumstances which may require the separation 
of inmates from each other for their own safety and the safety of others and to 
remove them from the opportunities to sabotage the purpose and operations of a 
Correctional Centre. 

 
The Governor/General Manager shall only consider segregating an inmate 
where there are no other means of managing the inmate in the circumstances.  It 
is undesirable in the highest degree that an Indigenous inmate should be placed 
in segregation. Where segregation action is necessary, the Governor/General 
Manager shall ensure that the inmate is provided with daily exercise, appropriate 
clothing, food and access to visits.  In addition, the segregation cell shall have 
adequate lighting, water and sanitation facilities and heating (where necessary).  

 
UNDER NO CIRCUMSTANCES SHOULD SEGREGATION CONSTITUTE ANY 
FORM OF PUNISHMENT. 

 
 
 
 
1.24.2  Outcome 
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1.24.3  Legislation and Policy Requirements 
 

United Nations Basic Principles for the Treatment of Prisoners (1990)  
Crimes (Administration of Sentences) Act 1999 
Department of Corrective Services Operations Procedures Manual, Section 14 
and 16 
Crimes (Administration of Sentences) Regulation 2001 
Standard Guidelines for Corrections in Australia Revised 2004 

  
1.24.4  Specific Service Requirements 
 

The Operator must: 
 

1. promote a correctional centre environment which aims to reduce the need 
to place inmates on segregation, and 

 
2. develop and implement a regime for the management of  inmates held on 

segregation which complies  with legislation and Departmental policy and 
procedures, by: 

 
(a) ensuring that segregation is not used as a punishment; 

 
(b) completing and submitting required reports and Segregation 

Directions, to support the decision to segregate an inmate, to the 
Commissioner in a timely and correct manner; 

 
(c) ensuring that inmates are informed of their rights of appeal against 

a decision to extend their period in segregation beyond fourteen 
(14) days; 

 
(d) ensuring that inmates held in segregation are provided with a 

minimum of 2 hours exercise in the open air each day; 

 
An environment is promoted within the correctional centre which aims to 
reduce the need to place inmates in segregation and where inmates are 
only segregated where there is no other means of managing them. 
 
Compliance with legislation and Departmental policies and procedures 
relating to the administrative segregation of inmates. 
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(e) ensuring that segregated inmates are reviewed at regular intervals 

to facilitate their return to normal discipline; 
 

(f) facilitating inmate access to appropriate programs and 
medical/psychological/ psychiatric/alcohol and other drug services 
whilst in segregation, and by  

 
(g) ensuring that segregated inmates are not deprived of any 

privileges or amenities, except through the disciplinary process. 
 

(h) ensuring that the General Manager or delegate conducts a daily 
inspection of all inmates confined to cells for disciplinary reasons.  

 
(i) ensuring inmates with mental health problems are assessed and 

managed in accordance with section 14 of the Department’s 
Operations Procedure Manual. 

 
1.24.5  Key Monitoring Elements 
 

1. Compliance with policies, procedures and legislation. 
 

2. Segregated inmates reviewed in accordance with Departmental 
procedures - record available. 

 
3. Number of inmates in segregation compared to number of inmates within 

the correctional centre - record available. 
 

4. Segregated inmates have appropriate access to medical/psychological/ 
psychiatric/welfare/alcohol and other drug services - indicated by detailed 
and accurate notes on inmates’ case management files and other relevant 
records.  

 
5. Recreation provided for segregated inmates - records maintained which 

specify the number of hours provided - record available. 
 

6. Reports and Segregation Directions completed and submitted in a timely 
and correct manner - written report provided. 

 
7. Inmates informed of rights of appeal - recorded on case file. 

 
8. number of segregation appeal hearings conducted by the Serious 

Offenders Review Council - records available. 
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9. Number of successful appeals against the imposition of segregation - 
record available.  

 
10. Number of inmate complaints about treatment whilst segregated - record 

available. 
 
1.24.6 Proposal Outline 
 

The proposal must:  
 

1. detail the strategies which the Operator will employ to promote an 
environment which aims to reduce the need to place inmates on 
segregation, and 

 
2. detail the regime under which inmates held on segregation will be 

managed and how it complies with Departmental policy and procedures. 
 
The Department encourages the use of innovative strategies. 


