
 
 

  
 

1.  KEY RESULT AREA: OFFENDER MANAGEMENT   

 

 
1.23  Management of Inmates Requiring Protection (from 

other inmates) 

   
 
1.23.1  Premise 
 

The correctional centre and inmates are to be managed in a positive and 
proactive manner to ensure the safety of inmates within the correctional centre.  
Dynamic security, achieved through positive staff and inmate interaction and 
case management, is one of the most effective means of ensuring the safety of 
inmates, and the good order and discipline of the correctional centre. 

 
An inmate safety regime must be developed and implemented which includes 
means of identifying inmates who are at risk from other inmates and 
mechanisms for placing them in situations that minimise their opportunities to be 
harmed by others. 

 
Inmates must be managed under the least restrictive conditions and to the 
extent necessary to minimise the risk to inmates. 
 

 
1.23.2  Outcome 

 
 
 
 
 
 
 
 
 

 
Effective case management minimises threats to the safety of inmates from 
other inmates.  Protective custody is only used when all other management 
options have been explored and there is no other means of managing the 
inmate.  Inmates held in protective custody are able to participate in 
developmental programs appropriate to their case plan and classification. 



 
 

  
 

 
1.23.3  Legislation and Policy Requirements  
 

United Nations Basic Principles for the Treatment of Prisoners (1990)  
Crimes (Administration of Sentences) Act 1999 
Crimes (Administration of Sentences) Regulation 2001 
Standard Guidelines for Corrections in Australia Revised 2004 
Department of Corrective Services Operations Procedures Manual 

 
1.23.4  Specific Service Requirements  
 

The Operator must: 
 

1. develop and implement management strategies which minimise threats to 
the safety of inmates from other inmates by: 

 
(a) creating a correctional environment which actively discourages 

violence, intimidation and bullying; 
 

(b) identification of threats to inmates’ safety through effective case 
management and intelligence gathering; 

 
(c) ensuring that each new reception is assessed to identify any 

threats to the inmate’s safety, and 
 

(d) identifying, on reception, any concerns the inmate has about their 
safety if placed in normal discipline; 

 
2. ensure that protective custody is used only when all other management 

options have been explored and there is no other means of managing the 
inmate, by exploring options for the management of inmates for whom it 
is determined that a threat exists to their safety.  This may involve: 

 
(b) developing a management strategy or program for the inmate 

which appropriately addresses any threats to the safety of the 
inmate, and/or any concerns of the inmate; 

 
(c) placing the inmate in another unit within the correctional centre; 

 
(d) reclassifying the inmate to another correctional centre, or  

 
(e) holding the inmate in protective custody (either at the inmate’s 

request or at the direction of the General Manager/Governor); 
 
 

3. ensure that inmates held in protective custody are able to access 
correctional facilities and services, and developmental programs 



 
 

  
 

appropriate to their case plan and classification; 
 

4. comply with legislation and Departmental policies and procedures by: 
 

(a) completing and submitting required reports and protection 
directions to the appropriate Departmental officer, and 

 
(b) ensuring that inmates who are placed in protective custody by the 

Governor/General Manager are informed of their rights of appeal 
against a decision to extend their protective custody beyond 
fourteen (14) days. 

  
1.23.5  Key Monitoring Elements  
 

1. Number of inmate deaths from unnatural causes - report available. 
 

2. Number of incidents concerning inmates on protection - reports available. 
 

3. All new inmates assessed on reception to identify any threats to their 
safety or any concerns they may have about their safety in normal 
discipline - indicated by detailed and accurate notes on inmates’ case 
management files. 

 
4. Number of inmates placed on special management programs - record 

available. 
 

5. Number of inmates transferred from the correctional centre due to threats 
to their safety from other inmates - record available. 

 
6. Number of inmates on protection at their own request - record available. 

 
7. Number of inmates in protective custody at the direction of the General 

Manager/Governor - record available. 
 

8. Inmates held in protective custody without proper authority - record 
available. 

 
9. Complaints from inmates in protective custody about access to facilities, 

services or programs - record available. 
 

10. Reports and Protection Directions completed and submitted in a correct 
and timely manner. 

 
11. Inmates informed of rights of appeal - recorded on case file. 
 

 
1.23.6  Proposal Outline 



 
 

  
 

 
The proposal must provide evidence/information regarding how the Operator will: 

 
1. manage the correctional centre to minimise threats to inmates from other 

inmates; 
 

2. ensure that protective custody is used as a last resort; 
 

3. ensure that inmates held in protective custody are able to access 
correctional facilities and services, and developmental programs 
appropriate to their case plan and classification; and  

 
4. comply with legislation and Departmental policies and procedures. 

 
The Department encourages the use of innovative strategies. 


