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Scope 
This policy applies to all correctional centres and other facilities administered by or on 
behalf of Corrective Services NSW (CSNSW), and all CSNSW employees. 
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1  Custodial case work 
1.1 Custodial case officer  
This policy must be read in conjunction with Offender Services & Programs, CSNSW 
Policy for Case Management in Correctional Centres. 

A correctional officer assigned an inmate case load is known as a custodial case 
officer (case officer). Case officers must be allocated a small number of inmates to 
their case load. The Functional Manager (FM) is responsible for allocating inmates to 
a case officer within 14 days of the inmate’s arrival at the correctional centre or within 
14 business days after sentencing. 

Case officers must regularly meet with inmates who are serving a sentence greater 
than three months and encourage compliance with set goals in their case plans. 

Case officers must have regular contact with the inmate and conduct an interview on 
at least one occasion each month. Within 48 hours after each interview, a case note 
detailing the results of the interview or any significant interactions must be entered in 
Offender Integrated Management System (OIMS).  

Case officers provide a positive contribution to the case management, classification 
and placement of inmates, assisting to reduce the likelihood of reoffending after 
returning to community life. 

The case officer must familiarise themselves with each inmate’s case file and OIMS 
screens relating to Case Management is to be read prior to interviewing the inmate. 

2 Casework interviews 
2.1 Policy 
Correctional officers regularly engage with inmates in conversations that may have 
significant implications to their management or the safety and security of the 
correctional centre. Casework interviews are important for several reasons, these 
include gathering information about the inmate to: 

• assist appropriate determination in classification and placement 
• inform the tailored case plan of programs and services to address the inmate’s 

needs and criminal offending 
• assist in the dynamic security of the correctional centre. 

Every effort must be made to encourage and motivate the inmate to comply with their 
case plans and regularly monitor how the inmate is coping in custody. 

While the structure of interviews can be different, it is important to address the 
following points through a number of interviews: 

• inform the inmate of any referrals initiated including the outcomes of such 
referrals 

• note the inmate’s presentation in terms of mood and demeanour (happy, 
aggressive, angry, withdrawn) 
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3 Quick links 
• Related COPP 
• Forms and annexures 
• Related documents 

4 Definitions 
Authorised 
officer 

The officer authorised by the Governor to perform the functions set out 
in this part of the Custodial Operations Policy and Procedures Manual. 

CaMA Case Management Analysis 
COPP Custodial Operations Policy and Procedures 
CSI Corrective Services Industries 
CSNSW   Corrective Services  NSW 
EPRD Earliest Possible Release Date 
FM Functional Manager 
JH&FMHN Justice Health and Forensic Mental Health Network 
OIC Officer in Charge 
OIMS Offender Integrated Management System 
SAPO Service And Programs Officers 
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